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cneosc EOSC Association — the Voice of the Community
General Assembly #4, 24-25 May 2022

Save-the-date GA #6:
Brussels, 22 - 23 May 2023
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The Purpose of EOSC-A
Incorporation, 29 July 2020

(1) to provide a single voice for the advocay and
representation of the boarder EOSC stakeholder

community,

(2) to promote the alignment of European Union
research policy and priorities with activities
coordinated by the Association;

(3) to enable seamless access to data through
interoperable services that address the entire

research data life cycle.
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CHESOSE

Horizon Europe
co-programmed
EOSC Partnership

« Launched June 2021

* One billion euros commitment by the
European Union and the EOSC
Association
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Commissioner for Innovation, Research,
Culture, Education and Youth
European Commission




oxneosc SRIA and MAR

Strategic Research and Innovation Agenda

Open Science practices Multi-annual roadmap sets priority
and skills are rewarded activities and outcomes grouped by
=N and taught, becoming the three implementation levels -
‘new normal’ European, National, Institutional

'Strategic Research and
Innovation Agenda (SRIA)
of the

European Open Science
Cloud (EOSC) Standards, tools and Three phases of MAR

services allow researchers . 2021-2022: development
to find, access, reuse and towards a functional federation
combine results of infrastructure

2023-2024: expansion to

production that generates
added value

Sustainable and federated 2025-2027: expansion to
infrastructures enable deve|op impact from Open
open sharing of scientific Science

results
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cneosc Delivering EOSC - the Process
The critical role of the INFRAEOSC Projects

Vademecum

MoU Negotiations with MS/AC

DGs RTD & CNECT European Commission / REA

Horizon

Multi-Annual INFRAEOSC
. Europe

Horizon Europe Proiects
Roadmap Work Programme (EURJ490M)

EOSC Association EOSC Association / EOSC Focus

Community Consultation
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cneosc Collaboration INFRAEOSC Projects / 2021
Al4 | ©HEO0SC

HE0SC | FAIR-EASE  @P€0SC | Focus

cneosc | cancer SKills

4 €0SC
N EOSC | RAISE
72€0SC | FAIR-IMPACT

/2€0SC  FAIRCORE/EOSC
(IE0SC | EuroScienceGateway
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cneosc Welcome in the Family

cNHEOSC Blue-Cloud2026

A federated European FAIR and Open Research Ecosystem
for oceans, seas, coastal and inland waters
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cneosc Co-branding Guidelines & Vademecum

Two Key Documents for Collaboration

LasQat neosc
Co-branding

: : Vademecum
GUId@'IﬂeS A Handbook for
for Horizon Europe PN Colioon
| N F R A E OSC EOSC co-programmed Partnership
Projects
Proposed by the EOSC Association DRAFT

Brussels, 22 September 2022
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Governance

e Benefits for this area:

- Effective information flow between
INFRAEOSC projects and the EOSC
governance

- Increased collaboration and enhanced synergy
between projects

- Efficient information flow towards the
Partnership

- Actions:
A1: EOSC-A advisory role

- A2: Concertation activities

- A3: Integration of milestones and deliverables
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Administration

Benefits for this area:

e Easy communication and coordination
e Support for the exchange of information

between projects
e Facilitated dialogue for communication
with stakeholders

Actions:

e B1: Sharing of Action Plans
e B2: Sharing of contact information
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Communication &
Stakeholder Management

Benefits for this area:

e Strengthened collaboration through coordinated
communication and dissemination activities
Alignment among INFRAEOSC projects

Avoided overlap and reduced stakeholder fatigue
Maximised synergies

Facilitated visibility of project results across
disciplines

Actions:

C1: Co-Branding and messaging

C2: EOSC Partnership on project websites

C3: EOSC Partnership C&D Working Group

C4: Coordinated schedule of events and meetings
C5: Input to EOSC-A communication channels

C6: Macro-roadmap of Partnership results

C7: Annual EOSC events

C8: Inclusion of EOSC-A in INFRAEOSC stakeholder
fora
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Monitoring

Benefits for this area:

e Targeted monitoring of projects, limiting the
diversion and strengthening the common
vision

e Increased transparency and trust

e Communicated results, gaps, impact, and
needs to policy makers

e Showcased achievements at a global level

Actions:

e D1: Provision of monitoring data
e D2: Development of KPIs
e D3: Promotion of monitoring initiatives

February 2023 by EOSC-A




Technical Developments

Benefits for this area:

e Cross-project alignment on technical developments
(design, architecture, implementation, roadmaps
and deliverables)

e Increased chances for integration with an
operational EOSC platform

e Contributions to the long-term sustainability of
EOSC
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Actions:

E1: Input on implementation of EOSC

E2: Input to planning and communication

E3: EOSC Technical Coordinators’ Cockpit

E4: Joint technical and services meetings

ES5: Interact with Member States and EOSC-A Task
Forces
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cneosc Community Engagement Platform “EOSC Forum”

A tool to manage stakeholders engagement

N
k’ ’ gg Info People Groups Messages Documents Google Drive Calendar Q @

) Channels

# EOSC News . F
i Timeline Chat Group members Pages Documents

# National Tripartite Events

@ Groups and 1on1

About: % Group

Management Board @ el
TF - Data stewardship, curri...
HE Communication & Engag... Sara Pittonet Galarin in HE Communication & Engagement
oS ol 13 unique views
EOSC Membership . a
The Call for EOSC FAIR Champions is open!
EOSC TF Support FAIR-IMPACT is glad to announce the opening of its call for FAIR Champions, a group of 1

experts that will be actively engaged in analysing and shaping FAIR data policies and pract
their field who will be on board to act as ambassadors for FAIR, engage their community,

EOSC-A Membership Fees WG advocate for adoption of the project results.

The candidate Champions are engaged in identifying research data gaps and needs
their communities, to create broader engagement with FAIR, and to shape and
disseminate the outcomes of the FAIR-IMPACT project, for instance by facilitating na
TF Co-Chair Forum roadshows in their ...

Read more v

TF - Research careers, recog...

EOSC Focus

HF Conrdinators

g Champions

«
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cneosc Collaboration with INFRAEOSC Projects kicked-off

Joint meeting in Brussels, 30 September 2022
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cneosc INFRAEOSC Projects@EOSC Symposium

Presentation at Opening Session

" EOSC SYMPOSIUM 202

Neosc

EOSC Association @

EOSC Assoclation (eoscassoclation

eu supports the implementation of FAIR-enabling practices,
tools and services across scientific communities at a European, national
and institutional level, contributing to an of FAIR data and
services.

Ingrid Dillo at
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cneosc Working Group: Communication & Engagement

10102 12023 by EOSC
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What is the main purpose of your stakeholder engagement and communication
activities?

neosc

Which stakeholders are priorities for your project? Please select the top 5 priorities. oNHeosc




cneosc Technology Working Group

Scoping the Collaboration

Two meetings
Interfacing with EOSC Future
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oneosc First Results:
Collaboration FAIR-EASE & EuroScienceGateway

Dear Ute,

Alessandro and me have some good news for you and the users of EOSC © FAIR EASE and
EuroScienceGateway have decided to join forces in the next years and extend the Galaxy
platform to even more user communities. This will include shared compute resources, joined
workshops, tools and workflows from FAIR EASE running via the ESG and much more. We
are convinced that it will be mutually beneficial for our projects and probably beyond.

Since you stressed the fact that you would like to see such collaborations, we would like to
know if it would be beneficial for the EOSC-Association if we sign a formal cooperation
agreement or if it's ok if we simply write a blog post. Is there anything that you envision

for such a collaboration?

Hope you are as excited as we are,

Alessandro and Bjorn 27.02.2023, 8:47

10102 | 2023 by EOSC-A Board



Next steps

* Discuss during your kick-off if and how
you wish to explore collaboration
possibilities with us and the other
INFRAEOSC projects

* Appoint representatives for our
Working Groups

® Send me an email:
ute.gunsenheimer@eosc.eu
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